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EXECUTIVE SUMMARY 
The continued commitment of the Federal Government of Nigeria (FGN) towards 

improving access and quality of Basic Education led to the Global Partnership for 

Education (GPE) funded State Education Program Investment Project (SEPIP), in 

collaboration with other International Development Partners to support the 

implementation of education programs in the six states of the North East (Adamawa, 

Bauchi, Borno, Gombe, Taraba and Yobe).  The development objective of the State 

Education Program Investment Project for Nigeria was to support: (a) need-based teacher 

deployment; (b) school-level management and accountability; and (c) measurement of 

student learning in Participating States. The project has two components. First 

component is results-based support to education sector reform program. The aim of this 

component is to support participating state governments’ program priorities through 

selected disbursement-linked indicators focusing on the achievement of tangible and 

measurable results over the project period as follows: (a) improving teacher effectiveness 

through better deployment, based on needs, including: (i) deployment to hard-to staff 

schools; and (ii) deployment in core subject areas (English Language, Mathematics, 

Physics, Chemistry and Biology); (b) improving regular measurement of student 

achievement; (c) strengthening school-based management committee’s participation and 

capacity for supporting school management and accountability; and (d) supporting 

stronger partnerships with the private sector to improve the relevance of technical and 

vocational schools, with emphasis on skills for employment. The second component is 

technical assistance. The objective of this component is to provide technical assistance 

channeled through two levels: (a) state level; supporting participating states towards 

achievement of Disbursement-Linked Indicators (DLIs), and the associated institutional 

capacity strengthening; and (b) federal level; supporting the Federal Ministry of Education 

(FMOE) and Universal Basic Education Commission (UBEC) in overall project 

coordination and in providing the enabling environment in line with national policies, and 

in ensuring sustainability and scaling-up of successful activities in other potential states 

In order to validate the intervention outcomes in line with the defined component and sub-

components, the Civil Society Action Coalition on Education for All (CSACEFA) was 
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engaged to provide local level monitoring of the implementation status and their alignment 

with approved Project Implementation Manual (PIM). The verification was subjected to a 

rigorous verification assessment in 20% of the intervention schools across the 6 focal 

states and their utilization of the Additional Finance intervention fund for the project. The 

total number of beneficiary schools could not be reached for verification due to the 

difficulty in reaching the school location which is partly caused by the insurgency in the 

region and also by the challenges faced as a result of the COVID 19 pandemic at the time 

of the verification exercise. The table below shows breakdown of disbursements and 

expenditure by states as at the time of the verification exercise. 

Table 1: Summary of Disbursement and Expenditure 

S/N STATE GRANT TRACKED DURING VALIDATION 

  RECEIVED (NGN) SPENT(NGN) 

1 ADAMAWA  121,500,000   120,329,849  

2 BAUCHI  55,150,000   54,668,000  

3 BORNO  242,000,000   242,000,000  

4 GOMBE  11,900,000   11,699,000  

5 TARABA  35,200,000   34,150,000  

6 YOBE  89,000,000   85,721,634  

 

A massive subscription for Teacher pedagogy support and psychosocial training was 

observed across all the states. 6,730 teachers benefited from the training with Gombe 

having the highest number of training beneficiaries at 1,644 teachers and Borno state 

having the least with 767 which is largely as a result of similar activities in other projects. 

Similarly, the Teachers Incentive Scheme for in-service teachers towards encouraging 

teachers in schools mostly located in insurgency affected areas of the state also had a 

positive impact with 3,689 female and 3,240 male teachers benefiting from the scheme. 

Gombe had the highest number of beneficiaries (1,595) and Taraba had the least with 
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819 beneficiaries. The Additional Financing grant was judiciously utilized to bridge the 

gap of inadequate teaching workforce in schools by contracting 4,706 teachers in the 

focal states. Gombe and Taraba states recruited the most teachers through SEPIP using 

the grant with 1,612 and 1,108 respectively. 

The project could not have been all success stories without challenges. The shortcomings 

of the project were observed by the assessors and documented. Lessons learnt together 

with suggested actions for the next steps were also recommended in the report. 
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1.0 PROJECT BACKGROUND 
The Federal Government, with the support of the World Bank, is committed to the 

implementation of a results-based financing operation in the education sector using a 

program approach through the State Education Program Investment Project (SEPIP). 

Thus, the project would support the selected Additional Finance states in improving 

governance in the education sector through: 

(i) Strengthening school autonomy and accountability through local and state level 

management;  

(ii) Improving teacher performance and management;  

(iii) Strengthening planning, monitoring and evaluation; and  

(iv)  Enhancing the fiscal sustainability and effectiveness of public expenditures in              

education. 

The project supports the implementation of educational activities at Basic and Secondary 

Education level over the period from 2013 to June 2020.  Moreover, the original project 

was scaled-up through Additional Financing to address emergency support to the North 

East States of (Adamawa, Bauchi, Borno, Gombe, Taraba and Yobe), following the 

continued insurgency challenges in the North-East region of Nigeria. 

 

1.1 DEVELOPMENT OBJECTIVES: 

As expected, this project was developed to address specific challenges in the education 

sector based on Education Sector Analysis and other surveys in the country and more 

specifically in the North East Region of Nigeria, A region faced with unprecedented 

challenges in the education sector as a result of prolonged insurgency activities by the 

Boko Haram terror group. The main project development objective is to strengthen the 

educational system by supporting the following critical activities: 

a. Need-based teacher deployment; 

b. School-level management and accountability; and 

c. Measurement of student learning (learning outcomes) in the participating States. 
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1.2 TERMS OF REFERENCE  

Based on the above, the general understanding of the objectives of the assignment was 

to: 

i. Carry out an assessment and verification of all activities that no objection was 

given in the last one year and confirm its completion or otherwise before June 30, 

2020.  

ii. Confirm value for money including effectiveness, efficiency and compliance of 

procedures i.e. whether due process was followed and in particular, financial 

management and procurement activities. 

iii. Briefly mention the opinion of external auditors – from copies of annual audit 

reports on project fiduciary (Financial Management & Procurement) performances. 

iv. Assess impact and sustainability of grant and incentives activities etc and possibly, 

based on review of all completion reports  

1.3 KEY FOCUS OR SCOPE OF THE VERIFICATION EXERCISE 

We focus on a quick verification exercise to validate the achievement of indicator targets 

of incentives to teachers that have been trained in psychosocial support and pedagogy, 

and the disbursement of grants to schools whose members have been trained in the 

Additional Financing States of North East. The exercise also included the following: 

1) The impact of the project’s performance indicators; 

2) Compliance of procedures i.e. whether due processes were followed and in 

particular, financial management and procurement activities. 

3) The long-term sustainability of performance indicators. This would cater to the 

sustainability of the project after completion of SEPIP. 

4) Verification of training carried out including period/number of training, number/list 

of participants, locations, amount paid to all beneficiaries, period covered by 

payment (with evidence), name of service provider and any other verifiable data 
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such as attendance, punctuality, number of teachers and pupils in school, meeting 

with SBMC members (with evidence of attendance) etc. 

5) The verification exercise would be a survey and cover 20% of grants and teacher’s 

incentive beneficiaries. 

6) Based on the findings of this current verification exercise, the Independent Civil 

Society Organization (CSO) will provide recommendations for improving the 

verification process, both from the perspective of the implementing States and the 

Federal Project Support Unit (FPSU), and present areas for increased efficiency 

along the two themes (Improving Access to Quality Education, and Learning 

Environment in the North East States). 

1.4 METHODOLOGY 

In order to successfully undertake the project monitoring objectives, CSACEFA and its 

network of over 100 Civil Society Organizations (CSOs) from the six implementing states, 

with technical assistance from MPM Insight convened stakeholders from the focal states 

for a 2 day capacity building and training of trainers’ workshop which was done through 

a live zoom meeting from 9th to 10th June, 2020 due to the challenges of the COVID 19 

pandemic. The workshop reviewed field instruments and reporting templates. A step-

down training of enumerators was also done by the State representatives immediately 

after the workshop and the field monitoring and verification exercise commenced on June 

15th, 2020 across all the states. (See appendices 1, 2 and 3 for training agenda, list of 

workshop participants and sample of adopted monitoring instrument). State level reports 

were collated and submitted to the National office using the certified instruments.  
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2.0 STATE DATA ANALYSIS 

2.1 ADAMAWA STATE 
A total of 119 Schools were verified in the Three Local Government Areas that was visited 

in Adamawa State. 85 Primary Schools and 34 Junior Secondary Schools were visited. 

Table 2: Adamawa State summary 

Number of Schools 

Verified 
119 

Total School Grant 

Verified 
N213,500,000 

Number of Teachers 

Verified 
3107 

Monthly Incentives 

/Salary Top Up  
N27,963,000 

Number of Teachers 

Trained 
1,539 

Number of Teachers 

Deployed By SEPIP 
7 

Number of Teacher 

Receiving Incentives 
1,579 Amount of Top Up N9,000 

Number of School 

Grant Received 
144 

Amount of Grant Per 

School 

N1,000,000 – 

N2,500,000 

Number of SBMC  1,971 
Number of SBMC 

trained 
497 

 

2.1.1 Teacher Pedagogy and Psychosocial Support 

3,107 teachers were verified in the State of which 1,539 (50%) indicated that they 

participated in the pedagogy and psychosocial training carried out in the State. Each of 

the training participant got a training allowance of between N5,000 to N10,000 depending 

on the distance from the training venue and duration of training.  
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Figure 1: Teachers Verified, Deployed and Trained in Adamawa 

2.1.2 Teacher Incentive/Salary Top Up 

Verification of Indicator Targets in the - North –East Adamawa State Teacher Incentive 

Grants showed that there is a total of Three Thousand One Hundred and Seven (3,107) 

teachers in the Three insurgency affected LGAs that were verified. A cross validation with 

the SMoE data showed that primary school teachers account for Two Thousand Three 

Hundred and Two (2,372) teachers making up 76% of the total number of teachers and 

the remaining Seven Hundred and Thirty-Five (735) teachers are in Junior Secondary 

Schools. The Junior Secondary School teachers make up 24% of the teaching population.  

Verified data on analysis shows that of the 3,107 teachers verified, 1,539 were trained 

and a total of 1,579 (51%) indicated that they benefit from the monthly salary top up of 

N9,000 each. The total monthly top up for the verified beneficiaries sum up to 

N27,963,000.  

 
Figure 2: Beneficiaries of Teachers' monthly incentive in Adamawa state 
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2.1.3 School Improvement Grant 

The school improvement grant disbursed in Adamawa State range from N1,000,000 to 

N2,500,000 with the exception of Babalamdila Primary School in Hong Local Government 

that received N500,000 for the 2018/2019 session but received N1,000,000 naira in the 

subsequent session. A total of 144 grants were disbursed to the schools verified for the 

period. Of the total number of schools that benefited from the grant, 91 Primary Schools 

and 1 Junior Secondary School indicated that they have School Development Plans 

(SDP).  

 
Figure 3: Total amount of School Improvement Grant across LGAs in Adamawa 

2.1.4 School Based Management Committee Training 

1,971 SBMC members were verified in the 3 Local Governments visited. 497 (25%) 

SBMCs consisting of 348 males and 149 females were trained. Training allowance of 

N5,000 to N10,000 were given to the participant of the training depending distance from 

the training location. 



10 
 

 
Figure 4: SBMCs and trained members 

2.1.5 Gender Parity Index 

Adamawa State has a general Gender Parity Index of 0.96 in the Primary School section 

and 1.08 in the Junior Secondary School section. Of the 3 Local Government Area 

verified, Yola South LGA has the highest Gender Parity with the highest been 1.81 in the 

Junior Secondary section of the LGAs. 

 
Figure 5: Trend of GPI across schools in Adamawa 

2.1.6 Pupil Teacher Ratio 

From the field report analysis of the Local Government that was visited, Adamawa State 

generally has a low pupil teacher ratio with a value of 20.8 in the Primary section and 17.4 

in the Junior Secondary section. The lowest recorded PTR is 11.1 in the Junior Secondary 

section of Hong Local Government. 
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Figure 6: Trend of Pupil-Teacher Ratio in Adamawa State 
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2.2 BAUCHI STATE 
The verification exercise in Bauchi covered 100 schools, 10% of the total beneficiary 

schools. Six LGAs namely Darazo, Ganjuwa, Toro, Katagum, Shira and Zaki were 

targeted for the exercise but because of the total lock down of some LGAs due to COVID 

19 spread, the exercise could only be conducted in three LGAs; Shira (25 Schools), 

Ganjuwa (35 Schools), Toro (40 Schools). The field work verified 71 Primary Schools and 

29 Junior Secondary Schools in the State recording 48,244 pupils and 13,069 students 

in Primary and Secondary respectively. 

Table 3: Bauchi State summary 

Number of Schools 

Verified 
100 

Total Amount School Grant 

Verified 
N79,196,000.00 

Number of Teachers 

Verified 

 

1,270 

Monthly Incentives /Salary 

Top Up  
N4,880,000.00 

Number of Teachers 

Trained 
943 

Number of Teachers 

Deployed By SEPIP 
980 

Number of Teacher 

Receiving Incentives 
976 Amount of Top Up N5,000 

Number of School 

Grant Received 
170 Amount of Grant Per School N200,000 – N700,000 

Number of SBMC  1,701 Number of SBMC trained 930 

 

2.2.1 Teacher Pedagogy and Psychosocial Support 

Through the SEPIP, an additional 980 teachers were deployed across the verified Primary 

and Junior Secondary Schools in these 3 Local Government Areas and about 99% of 

these deployed teachers were qualified. Those who have been trained in psychosocial 

support and pedagogy skills cover 96% showing that 943 teachers were involved in the 

training. Each received a training allowance of N5,000.00 during the period of training. 
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Figure 7: Number of Teachers verified, deployed and trained in Bauchi 

2.2.2 Teacher Incentive/Salary Top Up 

1,270 teachers were verified in Bauchi State. 976 (76%) indicated that they benefited 

from the monthly salary top up of N5,000. The amount paid as teacher’s incentives is 

homogeneous across all LGAs. 

 
Figure 8: Statistics of teachers' incentive beneficiary in Bauchi 

2.2.3 School Improvement Grant 

In the three LGAs visited, 99 schools were verified to have received a total of 170 School 

Improvement Grants in 2019 being used for reconstruction of dilapidated school facilities 

and purchase of learning/teaching materials. The amount of grant disbursed to schools 

range from N250,000.00 to N700,000.00 per school and the total money disabused to 

schools amounts to N79,196,000.00. 
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Figure 9: Amount of School improvement grant disbursed across visited LGAs 

2.2.4 School Based Management Committee Training 

1701 SBMC members were verified during the exercis and 930 (55%) indicated that they 

have received training. Members that participated in the training received a training 

allowance of N5,000.  

 
Figure 10: Statistics of School Board Committee Members and trained members in Bauchi 

2.2.5 Gender Parity Index 

The overall Gender Parity Index for Bauchi State is 0.98 for Junior Secondary and 0.89 

for Senior Secondary schools. Ganjuwa Local Government has the lowest gender parity 

of 0.68 in the Junior Secondary section. 
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Figure 11: Primary and Junior school GPI in Bauchi 

2.2.6 Pupil Teacher Ratio 

The pupil teacher ratio for the Local Government that were visited varies from 24.5 to 

94.8. Shira Local Government have the highest PTR overall.  The state has a PTR value 

of 64 in the Primary Section and 25 in the Junior Secondary section. 

 

Figure 12: Pupil-Teacher Ratio in primary and junior secondary school in Bauchi 
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2.3 BORNO STATE 
The verification exercise in Borno State took place in 3 Local Government Areas; Jere, 

Gwoza and Konduga. 58 Primary Schools and 8 Junior Secondary Schools were verified. 

A total of 66 schools was visited across the 3 LGAs in the state, 147,312 Primary School 

pupils and 11,661 Secondary School students was recorded. The overall Pupil Teacher 

Ratio in Primary Schools stood at 99 while the Secondary section has a student teacher 

ratio of 101. Between 2018/2019 and 2019/2020 academic session, 13,055 increase in 

overall Primary pupil enrollment was recorded, likewise in Junior School with 757 students 

increase. The Gender Parity Index is at 0.8 in Primary School but reduces to 0.7 after 

transition into Junior Secondary School.  

Table 4: Borno state summary 

Number of Schools 
Verified 

66 
Total Amount of School Grant 
Verified 

N262,000,000.00 

Number of Teachers 
Verified 

                              
1,606  

Monthly Incentives /Salary Top 
Up  

N6,390,000 

Number of Teachers 
Trained 

767 
Number of Teachers Deployed 
By SEPIP 

488 

Number of Teacher 
Receiving Incentives 

1,065 Amount of Top Up 
                           

N6,000.00 

Number of School 
Grant Received 

63 Amount of Grant Per School 
2,000,000.00- 
4,000,000.00 

Number of SBMC  1,087 Number of SBMC trained 588 

 

2.3.1 Teacher Pedagogy and Psychosocial Support 

Through SEPIP, an additional 488 teachers have been deployed across the verified 

Primary and Junior Secondary Schools in the 3 Local Government Areas and about 87% 

of these deployed teachers are qualified. The field report shows that 767 teachers were 

involved in the psychosocial support and pedagogy skills training.  
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Figure 13: Teachers training and development in Borno 

2.3.2 Teacher Incentive/Salary Top Up 

The amount paid as teacher’s incentives is homogeneous across all LGAs as all trained 

teachers were verified to have received salary top up of N6,000.00. The total number of 

teacher’s incentive beneficiaries verified is 1,065 teachers across the LGAs visited. There 

is gender inclusion as female teachers constitute higher percentage of the TIG 

beneficiaries. 

 
Figure 14: Monthly teacher's incentives beneficiaries in Borno 

2.3.3 School Improvement Grant 

In the three LGAs visited, 63 schools were verified to have received a total of 67 School 

Improvement Grants in 2019 that was used for reconstruction of dilapidated School 

facilities and purchase of learning/teaching materials. 99% of all Schools that benefited 

from the SIG received N4,000,000.00 disbursement both in Primary and Secondary 

Schools while only One Primary School in Gwoza LGA received N2,000,000.00 as school 
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grant. The total amount of school grant disbursement verified in the state summed up to 

N246,000,000.00 in 2019. 

 
Figure 15: Amount of school Improvement Grant disbursed LGAs in Borno 

2.3.4 School Based Management Committee Training 

There was training of SBMC members in all schools visited. A total of 1,087, covering 

54% of committee members were verified to have received trainings with allocated 

allowances. Only a few schools (about 7) did not participate in the training even as they 

have a functional School Based Management Committee. 

 
Figure 16: SBMCs and trained members in Borno 

2.3.5 Gender Parity Index 

The overall gender parity index for Borno State is 0.81 in Primary and 0.75 in the Junior 

Secondary. The GPI for Junior Secondary Schools in Konduga LGA could not be 
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calculated as the field data does not capture the population of the students. Primary 

Schools have the highest GPI in all the local government visited. 

 
Figure 17: Trend of Primary and JSS gender parity indexes in Borno 

2.3.6 Pupil Teacher Ratio 

The total PTR in the Schools visited are 98.8 in Primary and 101.4 in the Junior 

Secondary. The value of PTR could not also be obtained for the Junior Secondary 

Schools in Konduga Local Government because of the student population that was not 

captured.  

 
Figure 18: Primary and Secondary schools Pupil-Teacher Ratio in Borno 
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2.4 GOMBE STATE 
In Gombe State, 190 Schools representing 15% of 1269 Schools reached by the SEPIP 

project were covered during this verification exercise. The verification exercise covers 4 

Local Governments (Akko, Gombe, Kaltungo and Kwami).  

Table 5: Gombe state summary 

Number of Schools 

Verified 
190 

Total School Grant 

Verified 
N21,750,000 

Number of Teachers 

Verified 
4,455 

Monthly Incentives 

/Salary Top Up  
N6,077,141.40 

Number of Teachers 

Trained 
1,644 

Number of Teachers 

Deployed By SEPIP 
1,612 

Number of Teacher 

Receiving Incentives 
1,595 Amount of Top Up N3,810 

Number of School 

Grant Received 
106 

Amount of Grant Per 

School 
N 200,000 - N 300,000 

Number of SBMC  3,115 
Number of SBMC 

trained 
641 

 

2.4.1 Teacher Pedagogy and Psychosocial Training 

A total number 4,455 teachers were verified. 1,612 teachers were deployed by SEPIP to 

the 190 Schools in the Local Government Areas visited. 80% (3,544) of the teachers were 

verified in the Primary Schools and 20% (911) in the Secondary Schools. Only 36.9% 

(1,644) of the verified teachers were trained in psychosocial and pedagogy support.  

Every trained teacher received a training allowance of about N3,000 to N5,000 during the 

training period of three to five days.  



21 
 

 
Figure 19: Number of verified, deployed and trained Teachers in Gombe 

2.4.2 Teacher Incentive/Salary Top Up 

From the field survey, 97% of the teachers who have successfully passed through 

trainings received a top up on their salary on a monthly basis. The total salary top up was 

N6,077,141.40 which is paid monthly to the 1,595 (35.8%) teachers that were verified to 

be receiving salary top up in the state.  

 
Figure 20: Number of teacher's top up beneficiaries in Gombe 

2.4.3 School Improvement Grant 

55% of verified schools amounting to 106 Schools (Primary and Secondary inclusive), 

benefited from School Improvement Grant in 2019. Each School receive an average of 

N200,000 or N300,000 to finance the School Improvement Plan developed by SBMC. 

Analysis of the verified schools data show that N28.28m was received by schools. Some 

Schools received grants without any evidence of School Development Plans. In Gombe. 
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41 Junior Secondary School indicated that they have School Development Plan while 123 

Primary Schools indicated having School Development Plan. 

 
Figure 21: School Improvement Grant 

2.4.4 School Based Management Committee Training 

3,115 SBMC members were verified and 21% (641) indicated that they were trained.  

 
Figure 22: SBMCs and trained members in Gombe 

2.4.5 Gender Parity Index 

Gombe have an overall gender parity of 0.8 in the Primary Schools and 0.87 in the Junior 

Secondary Schools which varies across the Local Governments.  
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Figure 23: GPI across primary and junior secondary schools in Gombe 

2.4.6 Pupil Teacher Ratio 

The PTR across the state is 37.5 for Primary and 38.9 for the Junior Secondary Schools. 

The highest value 101.49 is seen in the Senior Secondary School of Gombe Local 

Government while the lowest ratio is in the 10.76 which is in the Primary Schools of 

Kaltungo Local Government. 

 
Figure 24: Pupil-Teacher Ratio in Primary and JS schools across visited LGAs in Gombe 
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2.5 TARABA STATE 
The Taraba State verification exercise took place in 3 Local Government Areas of the 

State; Ardo-Kola, Bali, and Wukari LGAs. The enumerators visited and verified 115 

Schools; 31 in Ardo-Kola, 32 in Bali, and 52 in Wukari Local Governments.  Two schools 

in Ardo-Kola local government area; JauroGanah II Primary School and JauroGanah III 

Primary School were reportedly not in existence. All recommendations given during 2018 

verification assessment were adopted and the implementation is ongoing in the State. 

The field work verified 106 Primary Schools which represents 92% of schools covered 

and 9 Junior Secondary Schools in Taraba State recording 34,342 pupils and 1,245 

students in Primary and Secondary Schools respectively.  

Table 6: Taraba state summary 

Number of Schools 

Verified 
115 

Total Amount School Grant 

Verified 
35,200,000.00 

Number of Teachers 

Verified 
2,111  

Monthly Incentives/Salary 

Top Up  
5,733,100.00 

Number of Teachers 

Trained 
988  

Number of Teachers 

Deployed By SEPIP 
1,108 

Number of Teacher 

Receiving Incentives 

                                    

819  
Amount of Top Up 7,000.00 

Number of School 

Grant Received 
55 Amount of Grant Per School 

300,000.00 

– 

1,500,000.00 

Number of SBMC  1,434 Number of SBMC trained 390 

 

2.5.1 Teacher Pedagogy and Psychosocial Support 

Through SEPIP, an additional 1,078 teachers have been deployed across the verified 

Primary and Junior Secondary Schools in these 3 Local Government Areas, with the 

highest percentage in Wukari. The field report shows that about 93% of the teachers are 

qualified. 958 teaching staff representing 89% of deployed teachers have successfully 

completed the psychosocial support and pedagogy training. Also, 82 non-teaching staff 
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were among the participants of the psychosocial support and pedagogy training across 

all the LGAs in the Taraba State. 

 
Figure 25: Verified, deployed and trained teachers in Taraba 

2.5.2 Teacher Incentive/Salary Top Up 

The teacher’s salary top-up given as incentives to trained teachers was seen to be 

homogenous in all schools. The amount of the monthly incentive was 7,000.00 and 819 

teachers benefited from the Incentive. However, 55 teachers are reportedly trained 

without being captured as beneficiaries of the salary top up. 

 
Figure 26: Beneficiaries of Teachers' incentives in Taraba 

2.5.3 School Improvement Grant 

In the three LGAs visited, the School Improvement Grant was disbursed to only Primary 

Schools, there was no verified grant given to any of the Junior Secondary Schools visited. 

55 Primary Schools indicating 48% of verified schools received the School Improvement 
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Grant in 2019. About 99% of the school grant beneficiaries had their School Development 

Plans approved by the SMBCs. The amount of grant disbursed ranges from N300,000 to 

N1,500,000 per school and the total money disbursed to schools amounts to 35,200,000 

in the three LGAs visited.  

 
Figure 27: Taraba School Improvement Grant 

2.5.4 School Based Management Committee Training 

The School Based Management Committee is functional in 99% of schools visited. The 

state records about 1,398 SBMC members in the 3 LGAs. However, only about 28% of 

these committee members (390) were trained.  A total of 282 male and 108 female SBMC 

members were trained. 

 
Figure 28: Taraba SBMCs and Trained Members 
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2.5.5 Gender Parity Index 

The overall Gender Parity Index for the state is 0.89 for Primary Schools and 0.71 for 

Junior Secondary Schools. Wakari Local Government have the highest Gender Parity 

Index in both Primary and Secondary section of the state. 

 
Figure 29: Primary and Junior Secondary GPI in Taraba 

2.5.6 Pupil Teacher Ratio 

In Taraba, the pupils to teachers ratio in the three LGAs visited is relatively low. The 

verification shows an overall Pupil Teacher Ratio of 18 in Primary Schools and 16 in the 

Junior Secondary Schools. The lowest PTR is recorded in the Junior Secondary section 

of Ardo-Kola Local Government of the State. 

 
Figure 30: PTR across primary and junior schools in Taraba 
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2.6 YOBE STATE 
Seven Local Government Areas were visited for verification in Yobe State. There are 5 

schools per local government visited with the exception of Yunusari Local Government 

where 4 schools were visited bringing the total number of School to 34. 25 Primary 

Schools and 9 Junior Secondary Schools was verified. 

Table 7: Yobe state summary 

Number of Schools 

Verified 
34 

Total School Grant 

Verified 

                                                       

N138,000,000 

Number of Teachers 

Verified 
938 

Monthly Incentives 

/Salary Top Up  
 N5,370.000 

Number of Teachers 

Trained 
849 

Number of Teachers 

Deployed By SEPIP 
511 

Number of Teacher 

Receiving Incentives 
895 Amount of Top Up N6,000 – N22,000 

Number of School 

Grant Received 
58 

Amount of Grant Per 

School 
N500,000 – N5,000,000 

Number of SBMC  509 
Number of SBMC 

trained 
203 

 

2.6.1 Teacher Pedagogy and Psychosocial Support 

The collated data showed that 849 teachers were trained across the 34 Primary and 

Junior Secondary Schools visited. Female teachers who took part in the training exercise 

accounts for 49% of the total number of teachers that were trained, showing that there 

was gender inclusiveness in carry out this project element in Yobe. The training allowance 

allocated to each teacher trainee was N10,000 
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Figure 31: Teachers verified, deployed and trained in Yobe state 

2.6.2 Teacher Incentive/Salary Top Up 

The monthly salary top-up has 804 beneficiaries receiving between 6,000 to 22,000 as 

incentives. The difference in the amount received is due to the different salary grade of 

beneficiary teachers. A total number of 895 teachers reported that they are beneficiary of 

the salary top up. However, about 12 teachers did not benefit from the incentives. 

 
Figure 32: Beneficiaries of teachers' monthly incentives 

2.6.3 School Improvement Grant 

A total of 33 out of 34 schools visited have had access to the school improvement grant. 

The school grant was disbursed to 22 Primary Schools and 11 Junior Secondary Schools. 

The total amount of grants received by these schools in 2019 amounts to 138 million 

Naira upon verification. All schools that received grants had a School Development plan. 

The Primary School verified received a total sum of N84,000,000 for school improvement 

while the Junior Secondary School received a total of N54,000,000. 
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Figure 33: Amount of School Improvement Grant disbursed to schools in Yobe 

2.6.4 School Based Management Committee Training 

From a total of 5091 SBMCs, 43% accounting for 203 members (both male and female) 

had been trained across these 7 LGAs. Further analysis shows that most of the SBMC 

members are male. With Geidam having the highest number of SBMC. 

 
Figure 34: SBMCs and trained members in Yobe 

2.6.5 Gender Parity Index 

The overall Gender Parity Index for Yobe State is 0.92 for Primary School and 0.68 for 

Junior Secondary School. Gujba Local Government has the highest gender parity with 

female student having higher population than male in the Junior Secondary School.  
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Figure 35: Gender Parity Index in Primary and junior schools across LGAs in Yobe 

 

2.6.6 Pupil Teacher Ratio 

Yobe state have an overall Pupil Teacher Ratio of 134.6 in the Primary School and 89.2 

in the Junior Secondary School. The highest pupil to teacher ratio was recorded in 

Primary Schools in Potiskum Local Government with a value of 277 pupils to a teacher. 

 
Figure 36: Primary and Junior secondary schools Pupil Teacher Ratio in Yobe 

  



32 
 

3.0 LESSONS LEARNT  
 Due to the covid-19 pandemic, there were difficulties in reaching some schools as 

some of the Local Government Areas listed to be verified were totally locked down 

hence not all LGAs were covered in the various states. 

 Proper documentation and supporting document for project execution were not 

available in some schools. 

 Some schools were unable to show evidence of training any member of their 

SBMC although they have a functional school based management committee. This 

may have affected the active participation of members in community mobilization, 

planning and management of grants.  

 The School Development Plan which is one of the criteria for disbursement of grant 

to school was not available in some of the visited schools. 

 There are teachers who were trained in the psychosocial and pedagogy skills but 

had not benefited in the monthly top-up incentives as expected.  

 

4.0 RECOMMENDATIONS  
 All focal states are advised to explore possibility of adopting the key outcomes of 

this project and integrate same in order to maintain the increased teacher 

availability in crisis-affected areas of their state. 

 There should be continuous training and support to SMBC members to fully 

integrate them into the school management system so they can develop other 

resource mobilization strategies outside of the grant and statutory allocations.  

 Schools should be encouraged to use and continuously review a well-structured 

SDP as part of standard school management requirement in the states. 

 The State SUBEB and MoE should institutionalize a functional and timely M&E 

practice, in order  to track the progress of project executions. 
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5.0 CONCLUSION  
The Additional Financing to the North East states of Adamawa, Bauchi, Borno, Gombe, 

Taraba, and Yobe was intended to address the adverse effect of Insurgency crisis and 

conflicts on basic education in these states especially the add to reach communities. The 

main focus of the project being to redeploy teachers back to schools in affected areas, 

help them acquire psychosocial and pedagogy skills and motivate them with monthly 

salary top-up to compensate for the difficult teaching environment. Secondarily, the 

project also focused on disbursing school improvement grants to schools in affected 

communities, training their school based management committee (SBMC) members on 

how best to use these grants and improve the school learning environment appropriately.  

The 2019 assessment and verification exercise of this project was successfully carried 

out and the field findings shows that the project has made a great impact on the 

educational systems of the focal states. There is increased teacher population in schools 

which directly reduces the pupil-teacher ratios. School structures and facilities in some of 

the affected schools (especially damages caused by the insurgency) have now been 

renovated and most of the SBMCs are trained in the best school management practices. 

Although the verification exercise was faced with several challenges most especially the 

Covid-19 pandemic, but CERCEFA and their local partners, using the local knowledge 

and experience at community level managed to device creative solutions to counter most 

of the challenges. Progress was made in achieving the various project components and 

there is need for the state to establish its own strategy in order to take full advantage of 

the project achievements and sustain its benefits.  

 

  



34 
 

NAME OF SCHOOL LGA COMMUNITY

School Type: Primary Secondary

School Location Urban Area Rural Area

NAME OF HEAD TEACHER/PRINCIPAL: PHONE NUMBER

Years of Experience:
Number of Years as Head 

Teacher/Principal in this School.

Male Female Total

Number of Teachers in Primary School

Number of Pupils

Number of Teachers in Junior 
Secondary School

Number of Students in JSS

Number of Teachers in Senior 
Secondary School

Number of Students in Senior 
Secondary School

Number of Qualified Teachers

Primary: JSS: SSS:

CIVIL SOCIETY ACTION COALITION ON EDUCATION FOR ALL (CSACEFA)
SIPEP PROJECT THIRD PARTY VERIFICATION EXERCISE 2020

Field Verification Sheet

 

Number of Classrooms in School

SCHOOL STATISTICS

ANNEXES 

Annex 1: Field Verification Sheet 
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Male Female Total

Number of Teacher deployed to 
school through SEPIP

Number of Qualified Teachers 
deployed through SEPIP

Pupil/Teacher ratio

Total Number of Core Subject 
Teachers in School

Male Female Total

Core subject Teachers deployed to 
School through SEPIP

Male Female Total

Mathemathics Teachers                         

English Teachers 

Sciences Teachers 

Grand total of Core Teachers by SEPIP

 · 2018/2019

Enrolment rate

Completion rate

Ratio of Students who Passed English

Ratio of Students who Passed 
Mathematics

Enrolment rate;                     

Completion rate;

Ratio of Students who Passed English

Ratio of Students who Passed 
Mathematics

Enrolment rate;                     

Completion rate;

Ratio of Students who Passed English

Ratio of Students who Passed 
Mathematics

Male Female Total

· Number of SBMC Members Trained

Yes

No

· Is SBMC newly activated or re-
activated?

Newly activated                              
Reactivated                                                                                                      

Is SBMC Functional in School? Yes                                                                No                                                                             

COMPONENT 1: IMPROVING EDUCATON SECTOR REFORM PROGRAMS

Junior Secondary School (JS2)

· 2019/2020

 Senior Secondary School (SS2)

Minutes of last SBMC Sighted

Number of Communities engaged in planning and implementation of school-level management activities:

D.                                                                   
COMMUNITY MOBILIZATION & 

SBMC

· Composition of SBMC

Checklist: Sight or take pictures of minutes of last SBMC meeting.

Comments/Observations (If any)

B.   CORE SUBJECT TEACHERS

A. TEACHER AVAILABILITY IN 
RURAL AREA

Primary School (P5)                                  

C. STUDENT ACHIEVEMENT

Is SBMC Functional in School?
Yes                                                                                                                                                                                                                                                                                                                                                                
No

No. of Non-Teaching Staff trained in 
PSSnP

Training Provider:

Number of Teachers Deployed 
through SEPIP but not yet Trained

Male Female Total

Number of Teacher Trained without 
receiving Top-Up

Was School Affected by Insurgency?

Yes                                                                No

COMPONENT 2: TECHNICAL ASSISTANCE

Female TOTAL

Amount of Training allowance per Teacher                                                           N
A. TRAINED TEACHERS

Number of Teachers trained in  
Psychosocial Support & Pedagogy

Male

GLOSSARY:
SEPIP: State Education Program 
Investment Project
SBMC:  School Based Management 
Committee
SIP: School Improvement Plan
PSSnP:  Psychosocial Support & Pedagogy
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Number of Teachers that benefited 
from SEPIP Teachers Incentive Grant

Male Female Total

Amount of Salary Top-Up/Teacher

· 2016/2017 · 2017/2018 · 2018/2019

· Amount Spent

· Amount Not Spent

Yes                                                                                                                                                                                                                                                                                                                                                                
No

Yes                                                                                                                                                                                                                                                                                                                                                                
No

                                                                                                                                                                                                                                                                                                                                                             
No

                                                                                                                                                                                                                                                                                                                                                             
No

Yes Yes

No No

Yes                                                                                                                                                                                                                                                                                                                                                                
No

Positive                                                                                                                                                                                                                                                                                                                                                               
NoNegative

                                                                                                                                                                                                                                                                                                                                                             
No (Write Figure)

Rehabilitation of Damaged structure
Temporary Structure (tent & Mobile 

Classroom
Purchase of Teaching & Learning Aids Acquisition of Equipments

 · 2018/2019

· Amount Spent

· Amount Not Spent

Yes                                                                                                                                                                                                                                                                                                                                                                
No

Yes                                                                                                                                                                                                                                                                                                                                                                
No

                                                                                                                                                                                                                                                                                                                                                             
No

                                                                                                                                                                                                                                                                                                                                                             
No

Yes Yes

No No

Yes                                                                                                                                                                                                                                                                                                                                                                
No

Positive                                                                                                                                                                                                                                                                                                                                                               
NoNegative

                                                                                                                                                                                                                                                                                                                                                             
No (Write Figure)

Rehabilitation of Damaged structure
Temporary Structure (tent & Mobile 

Classroom
Purchase of Teaching & Learning Aids Acquisition of Equipments

 · 2018/2019

· Amount Spent

· Amount Not Spent

Yes                                                                                                                                                                                                                                                       Yes                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                             
No

                                                                                                                                                                                                                                                                                                                                                             
No

Yes Yes

No No

Yes                                                                                                                                                                                                                                                                                                 Positive                                                                                                                                                                                                                                                                                                                            

Negative

                                                                                                                                                                                                                                                                                                                                                             
No (Write Figure)

Rehabilitation of Damaged structure
Construction of Temporary Structure 

(tent & Mobile Classroom)
Purchase of Teaching & Learning Aids Acquisition of Equipments

Signature & Date:

Focus of SIP (tick appropraite options below): 

Is there Internal Audit Report of SIP? Are there Evidence of Transactions? 

Is there Internal Audit Report of SIP? Are there Evidence of Transactions? 

B.                                                                  
SCHOOL IMPROVEMENT GRANT 
TO JUNIOR SECONDARY SCHOOL

· Amount Received from SEPIP School 
Improvement Grant

· Any School Improvement Plan for 
Primary School?

· Is the SIP Approved by SBMC 

· Any Improvement in Enrolment for 
Primary Schools between 2018/2019 
session and 2019/2020 session?

· State difference (Positive or 
Negative)

Checklist: Sight or take pictures of SBMC approvals, SDP, receipts/vouchers, statement of account showing receipt of grant.

Comments/Observations (If any)

· 2019/2020

COMPONENT 3: IMPROVING ACCESS TO QUALITY EDUCATION AND LEARNING ENVIRONMENTS

A. TEACHERS' INCENTIVES

Checklist: Sight or take pictures of SBMC approvals, SDP, receipts/vouchers, statement of account showing receipt of grant.

Comments/Observations (If any)

ATTESTATION

COMMENTS:

Name of Visitor/ORGANISATION: Phone Number(s):

C.                                                                   
SCHOOL IMPROVEMENT GRANT 

TO SENIOR SECONDARY SCHOOLS

· Amount Received from SEPIP School 
Improvement Grant

· Any School Development Plan for 
Secondary School?

· Is the SDP Approved by SBMC 

· Any Improvement in Enrolment for 
Secondary Schools between 

2018/2019 session and 2019/2020 
session?

· State difference (Positive or 
Negative)

Checklist: Sight or take pictures of SBMC approvals, SDP, receipts/vouchers, statement of account showing receipt of grant.

Focus of SIP (tick appropraite options below): 

· 2019/2020

B.                                                                  
SCHOOL IMPROVEMENT GRANT 

TO PRIMARY  SCHOOL

· Amount Received from SEPIP School 
Improvement Grant

· Any School Improvement Plan for 
Primary School?

· Is the SIP Approved by SBMC 

· Any Improvement in Enrolment for 
Primary Schools between 2018/2019 
session and 2019/2020 session?

· State difference (Positive or 
Negative)

Checklist: Sight or take pictures of SBMC approvals, SDP, receipts/vouchers, statement of account showing receipt of grant.

Comments/Observations (If any)

Focus of SIP (tick appropraite options below): 

Is there Internal Audit Report of SIP? Are there Evidence of Transactions? 
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CSACEFA-SEPIP 3rd Party Verification Training for Masters 
Trainers/Coordinators 

 

Tuesday 9th June, 2020 

MEETING AGENDA  

 

1. Overview of 2018 SEPIP state based reports 

2. Compliance with PIM 

3. Discuss 2018 Recommendations  

4. Field Instrument for Data Capturing  

5. Field work plan and reporting  

6. Conclusions 

Annex 2: ToT Agenda, Attendance & Training Materials 
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  CSACEFA SEPIP 

 Training of Trainers - Attendance List  
 

S/N NAME STATE ORGAN EMAIL PHONE SEX 

1.  Cleoba Jame Gombe Foundation for Youth 
Awakening and 
Empowerment (FOYAE). 

cleobasj@yahoo.com 0803-096-9826 M 

2.  Boniface Koson Taraba Taraba Youths Progressive 
Association 

youthintaraba@gmail.com>,     

3.  Ezekiel Sukumn Bauchi Women Development 
Association for Self 
Sustenance 

nsukumun@gmail.com     

4.  John Manabet   CSACEFA Adamawa bakenmanabete@gmail.co
m 

fuldanaadamawa@yahoo.c
om 

    

5.  Ishaku Adamu Borno borno coalition for 
democracy and progress 

mgwuyo@yahoo.com, 

mgwuyo@gmail.com, 

    

6.  Ali Abubakar Yobe CSACEFA Yobe alikoabubakar27@gmail.co
m 

    

7.  Adeleke Damian-Mary Abuja CSACEFA National 
Secretariat 

Damisreal2380@gmail.com  
08026209000 

  

 8 Joy Anthony Abuja CSACEFA National 
Secretariat 

 joytonex@yahoo.com     

9 Dogara Gbaja-Aku Abuja CSACEFA National 
Secretariat 

      

10 Ahanonu Odinakachi Mbama Abuja CSACEFA National 
Secretariat 

      

11 Kopdena Boniface John Bauchi Difference Factors 
Consultants 

   

12 Olusoji Adeniyi Abuja CSACEFA Consultant sojiadeniyi@gmail.com   
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Annex 3: Stepdown Training Attendance 

 

 

 

 

 

 

 

 

 

 

 

 

Taraba stepdown training attendance  
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Adamawa stepdown training attendance  

 

 

 

 

 

 

 

 

 

Bauchi stepdown training attendance  

 

 

 

 

 

 

 

 

 

 

 

Borno stepdown training attendance  
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Yobe stepdown training attendance  

 

 

 

 

 

 

 

 

 

 

 

 



47 
 

Annex 4: Photo Gallery 

 

 

 

 

 

 

 

 

 

 

 

 

Training on SEPIP project in Adamawa state on-going 

 

 

 

 

 

 

 

 

 

Cross section of participants at the training 
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Bauchi stepdown 

 

 

 

 

 

 

 

 

 

 

 

 

Yobe stepdown training  



49 
 

Borno stepdown training  
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Enumerator’s allocation matrix sheet 

 

 

 
During distribution of field tools Sample of the training certificate for teachers                   An Enumerator at work in Kwami LGA. 

 

 
School improvement plan been sighted                   Some evidences of transactions             An SBMC album showing picture of furniture constructed by the SBMC 

 

 


